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Loved First Christian Primary Boarding School Newsletter 

 

April 5, 2026, Update 

We are filled with gratitude and joy as we reflect on the incredible journey of Loved First 

Christian Primary Boarding School over these past few months. 

Our official opening ceremony on January 31st was a beautiful and memorable occasion, 

marking the beginning of a vision that has been years in the making. Just a few days later, on 

February 2nd, we joyfully welcomed our very first class of students 29 bright and eager six-year-

old children, including 11girls and 18 boys. 

Today, we are proud to share that we are now halfway through the school term. The children 

have settled in wonderfully and are already showing a deep love for learning. Their excitement 

each day, their laughter, and their curiosity are constant reminders of why this mission matters. 

They are not only enjoying their studies but are also embracing life on campus, forming a strong 

sense of community and continue to discover the love of Christ every single day. 

Our small but dedicated team continues to work tirelessly to care for and support these children. 

We are blessed to have two loving dorm mothers, two committed teachers, one hardworking 

cook, two caretakers who diligently tend to our gardens, as well as an accountant, a lawyer, and a 

gatekeeper who all play vital roles in keeping the school running smoothly. 

One of the most exciting milestones we celebrate is the arrival of the 40-foot container of school 

supplies that was generously donated by many individuals and well-wishers here in the United 

States. This container, which was sent to Uganda last year, finally reached the school March 26, 

2026. It is an incredible blessing, providing essential materials that are going to make a 

meaningful difference in the children’s daily learning experience. We are deeply thankful to 

everyone who contributed to making this possible. 

We are also excited to share progress on one of our sustainability initiatives. Some time ago, we 

received a grant from the Showalter Foundation to help launch a piggery project at the school. 

This project is an important step toward building long-term sustainability for our ministry. We 

are thrilled to report that, as of April 3rd, 2026, our project has officially taken off. Our eight-

month-old sow, now about two months pregnant, safely arrived at her new home on campus. We 

are filled with anticipation and look forward to seeing this project grow and flourish in the 

months ahead. 

Another incredible blessing we are excited to share is the expansion of our land. A while back,  

we learned that the property adjacent to ours just over 21 acres was available for sale. Through 



 

1. P.O.BOX: 166868 KAMPALA,UGANDA OFFICE LOCATED; MASOOLI KYAMBOGO. TEL: +256-782- 
492831, +256-708-952297, +1 (269) 503-5863 EMAIL. yasokakwagalwa@gmail.com FACEBOOK: 
Yasooka Kwagalwa Children Foundation- Loved First INSTAGRAM: 
@yasoka_kwagalwa_loved_first 

prayer and a deep sense of how vital this land could be for future growth and sustainability 

efforts; we trusted God to make a way. We are overjoyed to share that He has done just that. As 

we speak, we are now the proud owners of more than 41 acres of land. This opens the door to so 

many future opportunities for expansion, agriculture, and long-term sustainability for the 

ministry. 

While we celebrate these victories, we also want to be transparent about the challenges we 

currently face. 

Our kitchen situation is one of our most urgent needs. At the moment, meals are being prepared 

under a simple hut. This becomes a serious problem when it rains, making it difficult to cook and 

maintain proper conditions for food preparation. Also, we currently do not have a dedicated 

dining facility. Meals are served under a verandah or with children seated on tarps, underscoring 

the need for a safe, clean, and dignified space where the children can comfortably share their 

meals. 

Additionally, our classroom is not yet fully constructed. It currently has no windows or doors, 

which creates another major challenge during rainfall. When it begins to rain, lessons are 

immediately interrupted, and the children must be rushed to their sleeping quarters to stay dry. 

This disrupts their learning and highlights the need for a more secure and complete learning 

environment. 

These are some of critical areas where improvement is needed to provide a safe, stable, and 

effective environment for our children to grow and thrive. 

We invite you to prayerfully consider supporting Loved First Ministry in whichever way you feel 

led. What makes this ministry unique is that we do not operate on a “sponsor a child” model like 

many organizations. Instead, every dollar given goes directly toward supporting the school as a 

whole benefiting every single child equally. Your generosity helps provide education, shelter, 

food, and care for all of them. 

There is still much to be done, but we are encouraged every day by the progress we see and the 

hope that continues to grow within these children. We trust that God, who began this good work, 

will be faithful to complete it. This is His Project. 

Thank you for being part of this journey with us. 

With gratitude, 

Loved First Ministry Team 

 

 


